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From What to SWOT 

 What: Christian’s presentation about DIN/nestor 

 Why: Ingrid’s presentation about DSA@DANS 

 

• How DANS prepares for a nestor seal application: 
the people and the process 

• Preliminary SWOT analysis 
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• Certification as a means to 
strengthen trust in our repository 
among our clients (both depositors 
and users of data), our partner 
organisations and research funders 

 

• Certification as big stick a to further 
develop and professionalise our core 
services and our organisation as a 
whole 

 

 

Why? Ingrid recapped: 
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How? The people 

• About twenty DANS staff involved:  
– Data manager 

– Archive system developers and technical archivist 

– Legal expert 

– Information managers 

– Technical support  

• Core team: 
– PL = Policy Coordinator (certification, vice-director) 

– Coordinator Archive (archival processes, MT) 

– Coordinator IT Development (technology, MT) 

– Services integration manager (process architecture) 

– Policy officer (operational project manager) 
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How? The process - 1 

• Analyse the criteria:  
– Interpretation? Varies… 

– Relation to our archive? Current, ideal or inbetween? 

– Proposed evidence available or not yet? Depends on above… 

 

• Delegate the criteria to “owners”:  
– Current (subjective) score? 

– How to bridge the gap between “Is” and “Should be”? 

Outcome:  
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How? The process 1/hal 
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Score should be 10 

Average score should be 7 

First inventory, seven months ago:  



How? The process 2/ 
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How? The process - 3 
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How? The process - 3 

Plus underlying table: 
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Certification in practice 

The actual work -> 

 

• Broad range of topics: organisational, staffing, 
financial and legal aspects, archival processes, 
IT infrastructure, risk management, etc. 

 

• Properly describing policies, processes, etc. 

 

• Development of missing policies,  

   processes, IT and infrastructural  

   elements, etc. 

 

 

 

 



Preliminary SWOT analysis 
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Strenghts:  
• Many DANS staff involved > 

commitment 
• Valuable ideas for making the 

archive more robust and efficient 
• No ad hoc “remedies” needed 

 

Weaknesses: 
• Many DANS staff involved > 

discussions 
• Tendency to wait for outcomes of 

related activities 
 
 

Opportunities: 
• Be (among) the first nestor-

certified archive(s) > fulfil strategic 
ambition to inspire trust 

• Case study ‘what does DIN cost?’ 
• Synergy with DRAMBORA issues 
• Increase trust awareness of our 

external service provider 

Threats: 
• Scope creep > process never 

finishes 
• Process takes away too much 

capacity from other projects 
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